10 Commandments for an Enthusiastic Team

1.

10.

Help each other be right - not wron?. Look for
ways to make new ideas work, not for reasons
they won't.

If in doubt - check it out. Don’t make negative
assumptions about each other.

Help each other win. Take pride in each other’s
victories. Speak positively about each other and
about your organization.

Act with initiative and courage. Find ways to
make things better.

Look beyond the moment.

Whatever you want - give it away: trust, respect,
flexibility ...

Focus and finish.

Share the Vision: Set priorities, share the goals
and help each other. Have something to look
forward to ... not only the job related tasks.

Communicate information, not instructions.
Make the rapport more important than the
report.

Share your character with the team - lead by
example.
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